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   Praise for Tomorrow’s Lawyers: 

 ‘For years, Susskind has challenged lawyers to reinvent the way we work. 
Now, in Tomorrow’s Lawyers, he presents his clearest picture yet of what 
the future has in store.’ 

 Hugh Verrier , Chairman, White & Case 

 ‘A must-read for anyone interested in the future of legal services. 
Insightful, thought provoking and challenging, Susskind has clearly 
identifi ed the inexorable forces that will drive change.’ 

 David Allgood , Executive Vice President and 
General Counsel, Royal Bank of Canada 

 ‘An invaluable resource for all participants in 21st century law. Susskind 
provides a uniquely expert, yet readable and succinct, analysis of the 
profound changes underway in the profession and business of law, 
including specifi c predictions of where it all is headed and concrete 
strategies for achieving rewarding outcomes.’ 

 Ralph Baxter , Chairman and CEO, Orrick 

 ‘One of the legal world’s most respected commentators, Richard Susskind, 
has amassed further compelling evidence of the need for a legal profes-
sion that extends itself beyond traditional service. Tomorrow’s Lawyers 
is a must-read not only for those embarking on a legal career - but also 
acts as a timely reminder to practitioners who wish to stay ahead of the 
curve.’

 Robert Gogel , CEO, Integreon 

 ‘In Tomorrow’s Lawyers, Richard Susskind has managed to articulate the 
tremendous change facing the legal profession in a uniquely insight-
ful way. He captures the challenges and opportunities for the lawyer of 
the future in the most readable form I have come across. Th is book is 
required reading for anyone interested in the business of law.’ 

 Neville Eisenberg , Managing Partner, 
Berwin Leighton Paisner LLP  
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  P R E F A C E 

   I have written this book to provide tomorrow’s lawyers and legal 
educators with an accessible account of the pressing issues that 
currently face the legal profession and the justice system. We are, 
I have no doubt, on the brink of fundamental change in the world 
of law, and my main aim is to encourage wider discussion of the 
forces at play and their likely impact. 

 Although originally conceived as a guide to the future for the 
next generation of lawyers, I expect that the book will also be read 
by more experienced practitioners. For busy professionals who do 
not have the time to read lengthy texts, I hope that it serves as a 
punchier version of my ideas than my previous work. Certainly, it 
represents a substantially updated version of my views on trends 
in the legal market. 

 I do not anticipate that readers will agree with all of what I say. 
But if the book gives rise to more serious refl ection and debate 
about the future of the law and lawyers, then I have done my job. 
And yet, because we live in such rapidly shift ing times, it is a job 
that is necessarily incomplete. Each day, I hear fresh tales of inno-
vation in law—a new legal business here, an online facility there, 
and a regular fl ow of imaginative ideas for meeting clients’ needs 
in diff erent ways. In citing these innovations, I had to draw the line 
somewhere, however, and so I have only been able to refer to devel-
opments that surfaced before the end of May 2012. I would not be 
surprised, by the time this book is published, if some important 
new legal services have been launched in the interim. 
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viii Preface

 I have some people to thank. First of all, there is the team 
at Oxford University Press. Th is is the fi ft h time that OUP has 
agreed to take on one of my books and, as ever, it has been a 
privilege to work with such a well-regarded publishing house. 
I am especially grateful to Ruth Anderson and Sophie Barham 
in the UK and to Ninell Silberberg in the US for their friendly 
support and advice. I must also record my thanks to the various 
 referees who anonymously assessed my book proposal and made 
a wide range of suggestions that led, I believe, to many signifi cant 
improvements. 

 Next is Patricia Cato, who helped me with innumerable initial 
draft s and still comfortably outperforms any speech recognition 
system in making sense of my rapid Glaswegian. 

 I have also benefi ted greatly from the guidance, encourage-
ment, and criticisms of a small group of friends and colleagues 
who generously spent many hours of their time reading an early 
draft  of the book—Neville Eisenberg, Hazel Genn, Daniel Harris, 
Laurence Mills, David Morley, Alan Paterson, and Tony Williams. 
To each, I extend my profound thanks. 

 Two reviewers deserve separate mention—my sons, Daniel 
and Jamie. Th is book would not have been written without their 
love and encouragement. Th ey enthused when I came up with the 
idea of a book for aspiring lawyers, they motivated me when other 
commitments made it diffi  cult to maintain momentum, and they 
commented extensively on earlier draft s. Th eir range and clarity 
of thought amaze me. 

 Th e last person but one to thank is Ali, my daughter and friend, 
to whom, along with her brothers, this book is dedicated. I cher-
ish every one of the many companionable moments we spend 
together. I could not have a more wonderful daughter. 
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 And fi nally, as always, I am very grateful to my loving wife, 
Michelle. For over 30 years now, she has indulgently endured my 
bouts of obsessive writing. It cannot be easy. Her boundless sup-
port for my work and her confi dence in my ideas mean so very 
much to me. 

 Richard Susskind 
 June 2012 

 Radlett, England 

00_Susskind_FM.indd   ix 10/18/2012   7:30:31 PM



 

   When one door closes, another door opens; but we oft en 
look so long and so regretfully upon the closed door that we 
do not see the ones which open for us. 

  alexander graham bell   

  Institutions will try to preserve the problem to which they 
are the solution. 

  cl ay shirky     
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xiii

  I N T R O D U C T I O N 

  Th is book is a short introduction to the future for young and 
aspiring lawyers. 

 Tomorrow’s legal world, as predicted and described here, 
bears little resemblance to that of the past. Legal institutions and 
lawyers are at a crossroads, I claim, and are poised to change 
more radically over the next two decades than they have over the 
last two centuries. If you are a young lawyer, this revolution will 
happen on your watch. 

 ‘Young’ should be construed broadly, applying to students who 
are contemplating a job in law through to newly promoted part-
ners in fi rms who are wondering how their careers might unfold. 
I also write for those who are interested in young legal businesses, 
such as the high-tech start-ups and the new-look law fi rms that 
are already seeking to redefi ne the legal marketplace. 

 To elder statesmen in traditional fi rms, who may feel aft er a 
couple of paragraphs that they are excused from reading on, I 
issue a warning. Although it may appear that the future, and par-
ticularly the topic of IT, is of interest primarily to the next genera-
tion, some of the transformations that I discuss here are coming 
in the next few years. Unless retirement is imminent, what I say 
here will directly aff ect older lawyers too. More than this, lead-
ers in the legal profession today should be concerned not just 
about hanging on until their pensions click in, but about their 
long-term legacy as well. 
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xiv Introduction

 ‘My call is to the young in heart, regardless of age,’ John F. 
Kennedy once said, and I say this again now. I write primarily 
for the youthful of spirit, for the energetic, for the optimistic—for 
those who join me in recognizing that we can and should mod-
ernize our legal and justice systems.    

  Discontinuity in the Legal Profession 

  Th is book comes at a time of great debate in the legal world over 
an array of vital issues. Th ere is deep concern, for example, about 
cuts in public legal funding that may reduce ‘access to justice’. 
Th ere are worries about law schools that seem to be off ering 
places to students in greater numbers than there are job oppor-
tunities. And there is unease about the disproportionate cost of 
pursuing claims in the courts. 

 I off er remedies for these and many other ills, but I do not 
provide the same kinds of answer as those off ered by most careers 
advisers, parents, professors, and legal practitioners. To give a 
fl avour: while most lawyers are arguing for smaller cuts in legal 
aid, I argue we should be exploring and implementing alternative 
ways of providing legal guidance, not least through online legal 
services; while commentators agitate about over-recruitment into 
law schools, I identify a whole set of exciting new occupations for 
tomorrow’s lawyers, although I am troubled that we are not pre-
paring students and young practitioners for these jobs; and while 
judges and litigators are seeking to control the costs of litigation, 
I believe we should be introducing virtual hearings and online 
dispute resolution. 
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 Most inhabitants of today’s legal world tend to look for solu-
tions by extrapolating from the past and on the assumption of 
continuity in the legal profession. In contrast, I foresee discon-
tinuity over time and the emergence of a legal industry that will 
be quite alien to the current legal establishment. Th e future of 
legal service is neither Grisham nor Rumpole. Nor is it wigs, 
wood-panelled courtrooms, leather-bound tomes, or arcane legal 
jargon. It will not even be the now dominant model of lawyering, 
which is face-to-face, consultative professional service by  advisers 
who meet clients in their offi  ces, whether glitzy or dusty, and dis-
pense tailored counsel. To meet the needs of clients, we will need 
instead to dispense with much of our current cottage industry 
and re-invent the way in which legal services are delivered. Just 
as other professions are undergoing massive upheaval, then the 
same must now happen in law. Indeed, it is already happening. 
Th e bespoke specialist who handcraft s solutions for clients will 
be challenged by new working methods, characterized by lower 
labour costs, mass customization, recyclable legal knowledge, 
pervasive use of IT, and more. 

 When I was at law school, in the late 1970s and early 1980s, few 
students gave much thought to what the future might hold for the 
legal profession. We took it for granted that the work of lawyers 
in, say, 25 years’ time, would be much as it was in our time. It 
transpired that we were right to expect little change. In contrast, 
in looking 25 years ahead from now, I argue it would be absurd to 
expect lawyers and courts to carry on operating as they do now. 
If only because of the inexorable rise in the power and uptake 
of IT—to pick one of several drivers of change—we must surely 
expect something manifestly more than modest adjustment.   

00_Susskind_FM.indd   xv 10/18/2012   7:30:31 PM



 
xvi Introduction

   So Why Listen to Me? 

  You might think that hordes of senior people in the legal profes-
sion are currently thinking deeply about the long-term prospects 
for lawyers and the legal system. But almost no one you might 
expect to be at the helm—politicians, senior partners in law fi rms, 
policymakers, law professors, top judges, leaders of professional 
bodies—is looking much beyond the next few years. In these dif-
fi cult economic times, the here-and-now seems to be providing 
headache enough. 

 In truth, in the legal community there are only a few dozen 
lawyers and professors around the world who are devoting their 
working lives to theorizing about and planning for the long term 
(most of their works are referenced in the Further Reading sec-
tion of this book). I am one of them and have been writing, speak-
ing, and advising on the future for longer than most. I started my 
journey in 1981, as a third-year undergraduate law student at the 
University of Glasgow. Since then, I have written a doctorate in 
law and computers at Oxford University, and worked for several 
years with one of the ‘Big 4’ accounting fi rms, and then for much 
of the 1990s with an international law fi rm, on whose board I sat 
for three years. I have been a law professor for over 20 years, and, 
for 15 years, an independent adviser to law fi rms, in-house legal 
departments, governments, and judiciaries around the world. 

 Even my fi ercest critics will concede that in my numerous 
books and newspaper columns over the last 25 years I have been 
right more oft en than wrong in my predictions. So, I say this: if 
there is a better than even chance that the radically transformed 
legal world I predict will come to be, then it should be worth 
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spending a few hours contemplating its implications. If my win-
ning run continues—and my confi dence in my predictions is 
greater now than in the 1990s—then it might pay dividends to 
read on. And my hope is that readers will not respond defensively 
(‘how can we stop this happening?’) but will fi nd exciting new 
options and opportunities in these pages (‘I want to be one of the 
pioneers’).    

  How the Book is Organized 

  Th e book is divided into three main parts. Th e fi rst is an updated, 
simplifi ed restatement of my views on the future of legal services, 
as presented in three previous works— Th e Future of Law  (1996), 
 Transforming the Law  (2000), and, especially,  Th e End of Lawyers?  
(2008). I have tried to pick out and highlight, for young and aspir-
ing lawyers, the key themes of these books. I introduce the main 
drivers of change in the legal market and explain why and how 
these will lead lawyers to work diff erently and will encourage new 
providers to enter the market with novel approaches to legal serv-
ice. I also outline a large range of technologies that I believe will 
disrupt the traditional working practices of lawyers. My focus 
here, as throughout, is largely, but not exclusively, on civil work in 
commercial law fi rms. For readers who are already familiar with 
my ideas from my 2008 work, I urge you not to skip Part One, 
because there have been signifi cant developments in the market 
and in my thinking since I wrote  Th e End of Lawyers?  

 Next, in Part Two, I sketch out the new legal landscape, as I 
expect it to be. I discuss the future for law fi rms, the challenges 
facing in-house lawyers, and the likely progression of the shift s 
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I anticipate. I also lay out some of the ways in which ‘access to 
justice’ problems will be overcome through a variety of online 
legal services. And I off er some predictions too about the work 
of judges and the courts, and the promise of virtual hearings and 
online dispute resolution. 

 Finally, in the third part of the book, I focus more specifi -
cally on the prospects for young lawyers. I ask what new jobs and 
employers there will be and for what and how the next generation 
of lawyers will be trained. I provide optimistic and encouraging 
answers to these questions. I also equip young lawyers with some 
penetrating questions to put to their current and prospective 
employers. And I conclude by looking to the long term and putting 
down a challenge for young (in heart) lawyers everywhere. 

 Wayne Gretzky, perhaps the fi nest ice hockey player of all time, 
famously advised to ‘skate where the puck’s going, not where 
it’s been’. Similarly, when lawyers are thinking about the future, 
whether about their law fi rms or law schools, they should be 
planning for the legal market as it will be and not as it once was. 
In ice hockey terms, however, most lawyers are currently skating 
to where the puck used to be. My purpose, then, is to show where 
that puck is most likely to end up.      
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3

 Three Drivers of Change      1 

   The legal market is in an unprecedented state of fl ux. Over the 
next two decades, the way in which lawyers work will change 

radically. Entirely new ways of delivering legal services will 
emerge, new providers will enter the market, and the workings 
of our courts will be transformed. Unless they adapt, many tra-
ditional legal businesses will fail. On the other hand, a whole set 
of fresh opportunities will present themselves to entrepreneurial 
and creative young lawyers. 

 I believe there will be three main drivers of change: the ‘more-
for-less’ challenge, liberalization, and information technology. 
Other commentators may point to diff erent factors, such as shift -
ing demography and increasing globalization. I do not deny that 
such factors are signifi cant but my specifi c focus here is on the 
changes that we will see in the way in which legal services are 
delivered; and all my research and advisory work, as well as what 
I have seen in other professions, lead me to the conviction that 
my three drivers are the ones to watch for. Let me introduce each 
in turn.  
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4 Th ree Drivers of Change

  The ‘More-for-Less’ Challenge 

 Clients of lawyers come in many diff erent forms. Th ere are 
in-house lawyers, who work within large organizations and who 
spend mightily on legal advice when they have major disputes 
to resolve or large deals to conclude. Th ere are managers within 
small or medium-sized businesses, who have properties to rent, 
employees to engage, and all manner of regulations with which to 
comply. And there are individual citizens, who may need legal help 
with such matters as moving house, coping with debt, or pursu-
ing some personal injury claim. Although diverse in nature, these 
 clients currently share a big challenge—generally, they cannot 
aff ord legal services when delivered in the traditional way. 

 General Counsel, the individuals who run in-house legal 
departments, invariably say that they face three problems. First of 
all, because of today’s diffi  cult economic conditions, they are under 
pressure to reduce the number of lawyers in their teams. Second, 
they are being asked by their chief executives, chief fi nance offi  -
cers, and boards to reduce the amount they spend on external law 
fi rms. And yet, at the same time, third, they say they have more 
legal and compliance work to undertake than ever before; and that 
the work is riskier too. Many General Counsel confess that they 
are being required to reduce their overall legal budgets by between 
30 per cent and 50 per cent. On the face of it, this is unsustainable. 
Th ese clients from major companies and fi nancial institutions are 
facing the prospect of an increasing workload and yet diminishing 
legal resources. Something surely has to give here. I call this prob-
lem the ‘more-for-less’ challenge—how can clients, working with 
their external law fi rms, deliver more legal services at less cost? 
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 Th e more-for-less challenge is not just a conundrum for 
in-house lawyers. Small businesses face a similar dilemma. Th ese 
traders do not have their own specialist in-house lawyers, and 
whenever they are in need of serious legal help, they must cur-
rently turn to external law fi rms. In these demanding times, 
however, many business people confess that they cannot aff ord 
lawyers and oft en have to run the risk of working without legal 
guidance. As for the consumer, although the law is central to all of 
our lives, dramatic decreases in public legal aid mean, eff ectively, 
that only the very rich or the very poor any longer have the means 
to aff ord the services of lawyers. Citizens face the more-for-less 
challenge too. 

 I believe the more-for-less challenge, above all others, will 
underpin and defi ne the next decade of legal service. Th e more-
for-less challenge will, I expect, irreversibly change the way that 
lawyers work.  

  Liberalization 

 Th e second main driver of change is liberalization. A little back-
ground should help here. In most countries, historically and 
generally speaking, only qualifi ed lawyers have been permitted 
to provide legal services to clients, and, even then, only from spe-
cifi c types of organization (typically from partnerships). Laws 
and regulations have stipulated who can be a lawyer, who can 
run and own a legal business, and what services they can provide. 
Diff erent countries have drawn lines in diff erent places, so that, 
in England and Wales, what is known as ‘reserved’ legal business 
(work that only qualifi ed lawyers are permitted to undertake) is 
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