T H E

N EW

Y O R K

T I M ES

B ES T S ELLER

“A powerful, landmark book, riveting in its horror.” —Richard Rhodes

THE

RAPE
THE FORGOTTEN

OF

HOLO CAUST OF
W O R LD WAR I I

NANKING

5-1/2 x 8-1/
B: 29/32”
BASIC
PB
4/COLOR

FINISH:
Gritty Matte

IRIS CHANG

Acclaim for the international bestseller,

Rape of
Nanking
The

“A powerful new work of history and moral inquiry. Chang takes
great care to establish an accurate accounting of the dimensions of
—Chicago Tribune
the violence.”
“Meticulously researched . . . A gripping account that holds the
reader’s attention from beginning to end.” —Nien Cheng, author of
Life and Death in Shanghai

“Iris Chang’s research on the Nanking holocaust yields a new and
expanded telling of this World War II atrocity and reflects thorough research. The book is excellent; its story deserves to be
—Beatrice S. Bartlett, professor of history, Yale University
heard.”
“Heartbreaking . . . An utterly compelling book. The descriptions
of the atrocities raise fundamental questions not only about imperial Japanese militarism but the psychology of the torturers,
rapists, and murderers.” —Frederic Wakeman, director of the Institute
of East Asian Studies, University of California, Berkeley

“Something beautiful, an act of justice, is occurring in America
today concerning something ugly that happened long ago. . . .
Because of Chang’s book, the second rape of Nanking is ending.”
—George F. Will, syndicated columnist

“In her important new book . . . Iris Chang, whose own grandparents were survivors, recounts the grisly massacre with under—Orville Schell, The New York Times Book Review
standable outrage.”
“Anyone interested in the relation between war, self-righteousness,
and the human spirit will find The Rape of Nanking of fundamental importance. It is scholarly, an exciting investigation, and a
work of passion. In places it is almost unbearable to read, but it
should be read—only if the past is understood can the future be
—Ross Terrill, author of
navigated.”
Mao, China in Our Time, and Madame Mao

“One of the most important books of the twentieth century, Iris
Chang’s The Rape of Nanking will endure as a classic among the
—Nancy Tong, producer and
world’s histories of war.”
co-director of In the Name of the Emperor

“A very readable, well-organized account . . . Chang has rescued
—Russell Jenkins,
this episode from its undeserved obscurity.”
National Review

“When this turbulent century draws to an end, Chang’s book will
shine light on the passage to a more peaceful era by invoking public consciousness on one of the darkest pages of World War II
—Shi Young, coauthor of
history.”
The Rape of Nanking: An Undeniable History in Photographs

“The story that Chang tells is almost too appalling for words . . .
a carefully documented cry of moral outrage.” —Houston Chronicle
“A compelling piece of history that speaks volumes about
humankind’s inhumanity in the atrocities that have been documented and offers some vestiges of hope in the individual acts of
—San Jose Mercury News
heroism that also have been uncovered.”
“Chang reminds us that however blinding the atrocities in
Nanking may be, they are not forgettable—at least without peril
—The Detroit News
to civilization itself.”
“A story that Chang recovers with raw urgency . . . an important step
—San Francisco Bay Guardian
towards recognition of this tragedy.”

The

Rape of Nanking

The

R ape
of
Nanking
THE FORGOTTEN HOLOCAUST OF WORLD WAR II

Iris Chang

A Member of the Perseus Books Group
New York

Copyright © 1997 by Iris Chang
Copyright for new Epilogue © 2011 by Brett Douglas
First published in 1997 in the United States by Basic Books,
A Member of the Perseus Books Group
First published in 1998 as a paperback by Penguin Books
This edition published in 2011 by Basic Books
All rights reserved. Printed in the United States of America. No part of this book
may be reproduced in any manner whatsoever without written permission except in
the case of brief quotations embodied in critical articles and reviews. For information, address Basic Books, 387 Park Avenue South, New York, NY 10016-8810.
Books published by Basic Books are available at special discounts for bulk purchases in the United States by corporations, institutions, and other organizations.
For more information, please contact the Special Markets Department at the
Perseus Books Group, 2300 Chestnut Street, Suite 200, Philadelphia, PA 19103, or
call (800) 810-4145, ext. 5000, or e-mail special.markets@perseusbooks.com.
Library of Congress Cataloging-in-Publicat ion Data
Chang, Iris.
The rape of Nanking : the forgotten holocaust of World War II / Iris Chang.
p. cm.
Includes index.
ISBN 0-465-06835-9
1. Nanking Massacre, Nan-ching shih, China, 1937. 2. Nan-ching shih (China)—
History. I. Title.
DS796.N2C44 1997
951.04'2—DC21 97-24137
ISBN 978-0-465-06836-4 (2011 paperback)
ISBN 978-0-465-02825-2 (e-book)
10 9 8 7 6 5 4 3 2 1

To the hundreds of thousands of victims
in the Rape of Nanking

Contents

Foreword by William C. Kirby

xi

Introduction

3

Part I
1 The Path to Nanking

19

2 Six Weeks of Terror

35

3 The Fall of Nanking

61

4 Six Weeks of Horror

81

5 The Nanking Safety Zone

105

Part II
6 What the World Knew

143

7 The Occupation of Nanking

159

8 Judgment Day

169

9 The Fate of the Survivors

181

Part III
10 The Forgotten Holocaust:
A Second Rape
vii

199

viii

CONTENTS

Epilogue

215

Epilogue for the 2011 Edition

227

Acknowledgments

243

Notes

247

Index

301

;;;;;;;;;
;;;;;;;;;
;;;;;;;;;
;;;;;;;;;
;;;;;;;;;
;;;;;;;;;
;;;;;;;;;
;;;;;;;;;
;;;;;;;;;

Ri
ve
r

SITES OF THE
Nanking massacre

T.

Fu

M

u

Y

in
g

No

;;;;
;;;;
;;;;
;;;;
;;;;
;;;;
;;;;
;;;;
;;;;
in

un

n

N
.R

d.
Ginling Col.

ay
lw

ha

ai
aR

gs

Chungyang Rd.

Ch

Ch

Ichang Gate
(Water Gate)

rt h

Hsiakwan

Sha

Nanking

Purple Mt.

Lake

Taiping Gate

Sun Yat-sen’s
tomb

Military
Academy

Hanchung Rd.

Chungshan E. Rd.
Ming
Airport Palace
Tungchi
Gate

;;;;
;;;;
;;;;
;;;;

Yuhuatai
(Rain Flower
Terrace)

Chungshan Gate

Kuanghua Gate

Wuting Gate

Chunghua Gate

k
an

Wu

Wall

Hanchung Gate
Mo
Chou
Lake

n

N
aigh

Hsuan

Japanese Em.

Tsao-chang
Gate

ay
ilw
ra

;;;;
;;;;
;;;;
;;;; ;;;;;;;;;;
;;;;;;;;;;
;;;;;;;;;;
;;;;;;;;;;
;;;;;;;;;;
;;;;;;;;;;
;;;;;;;;;;
;;;;;;;;;;

Pu

ko
w

a

n

gt

ze

M

;;
;;

Key
INTERNATIONAL
SAFETY ZONE
AREAS OF FIRES
SITES OF MASSACRES

foreword

O

N D ECEMBER 13, 1937, Nanking, the
capital city of Nationalist China, fell
to the Japanese. For Japan, this was to
have been the decisive turning point in the
war, the triumphant culmination of a half-year
struggle against Chiang Kai-shek’s armies in
the Yangtze Valley. For Chinese forces, whose
heroic defense of Shanghai had finally failed,
and whose best troops had suffered crippling
casualties, the fall of Nanking was a bitter,
perhaps fatal defeat.
We may now think of Nanking as a turning point of a different sort. What happened
within the walls of that old city stiffened
Chinese determination to recover it and to
expel the invader. The Chinese government
retreated, regrouped, and ultimately outlasted Japan in a war that ended only in
1945. In those eight years Japan would occupy Nanking and set up a government of
Chinese collaborators; but it would never
rule with confidence or legitimacy, and it
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could never force China’s surrender. To the larger world, the
“rape” of Nanking—as it was immediately called—turned public opinion against Japan in a way that little else could have.
That is still the case in China, where several generations
have now been taught of Japan’s crimes and of its failure, to
this day, to atone for them. Sixty years later, the ghosts of
Nanking still haunt Chinese-Japanese relations.
Well they might. The Japanese sack of China’s capital was a
horrific event. The mass execution of soldiers and the slaughtering and raping of tens of thousands of civilians took place
in contravention of all rules of warfare. What is still stunning is
that it was public rampage, evidently designed to terrorize. It
was carried out in full view of international observers and
largely irrespective of their efforts to stop it. And it was not a
temporary lapse of military discipline, for it lasted seven weeks.
This is the terrible story that Iris Chang tells so powerfully in
this first, full study in English of Nanking’s tragedy.
We may never know precisely what motivated Japanese
commanders and troops to such bestial behavior. But Ms.
Chang shows more clearly than any previous account just what
they did. In doing so she employs a wide range of source materials, including the unimpeachable testimony of third-party
observers: the foreign missionaries and businessmen who
stayed in the defenseless city as the Japanese entered it. One
such source that Ms. Chang has uncovered is the diary—really
a small archive—of John Rabe, the German businessman and
National Socialist who led an international effort to shelter
Nanking’s population. Through Rabe’s eyes we see the dread
and courage of Nanjing’s inhabitants as they confront, defenseless, the Japanese onslaught. Through Ms. Chang’s account we appreciate the bravery of Rabe and others who tried
to make a difference as the city was being burned and its inhabitants assaulted; as hospitals were closed and morgues
filled; and as chaos reigned around them. We read, too, of
those Japanese who understood what was happening, and felt
shame.
The Rape of Nanking has largely been forgotten in the West,
hence the importance of this book. In calling it a “forgotten
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Holocaust,” Ms. Chang draws connections between the slaughter in Europe and in Asia of millions of innocents during
World War II. To be sure, Japan and Nazi Germany would only
later become allies, and not very good allies at that. But the
events at Nanking—to which Hitler surely took no exception—
would later make them moral co-conspirators, as violent
aggressors, perpetrators of what would ultimately be called
“crimes against humanity.” W. H. Auden, who visited the
China war, made the connection earlier than most:1
And maps can really point to places
Where life is evil now:
Nanking; Dachau.
—WILLIAM C. KIRBY,
Professor of Modern Chinese
History and Chairman of the
Department of History,

Harvard University

1
From W. H. Auden, Collected Shorter Poems, 1930–1944 (London: Faber and
Faber, 1950), “In Time of War,” XVI, pp. 279–80.
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Introduction

T

HE CHRONICLE of humankind’s cruelty
to fellow humans is a long and sorry
tale. But if it is true that even in such
horror tales there are degrees of ruthlessness,
then few atrocities in world history compare
in intensity and scale to the Rape of Nanking
during World War II.
Americans think of World War II as beginning on December 7, 1941, when Japanese
carrier-based airplanes attacked Pearl Harbor.
Europeans date it from September 1, 1939,
and the blitzkrieg assault on Poland by
Hitler’s Luftwaffe and Panzer divisions.
Africans see an even earlier beginning, the invasion of Ethiopia by Mussolini in 1935. Yet
Asians must trace the war’s beginnings all the
way back to Japan’s first steps toward the military domination of East Asia—the occupation of Manchuria in 1931.
Just as Hitler’s Germany would do half a
decade later, Japan used a highly developed
military machine and a master-race mentality
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to set about establishing its right to rule its neighbors.
Manchuria fell quickly to the Japanese, who established their
government of Manchukuo, ostensibly under their puppet, the
deposed emperor of China, but in fact run by the Japanese military. Four years later, in 1935, parts of Chahar and Hopeh
were occupied; in 1937 Peking, Tientsin, Shanghai, and finally
Nanking fell. The decade of the thirties was a hard one for
China; indeed, the last Japanese would not be routed from
Chinese soil until the end of World War II in 1945.
No doubt, those fourteen years of domination by the Japanese military were marked by countless incidents of almost indescribable ruthlessness. We will never know everything that
happened in the many cities and small villages that found
themselves prostrate beneath the boot of this conquering
force. Ironically, we do know the story of Nanking because
some foreigners witnessed the horror and sent word to the outside world at the time, and some Chinese survived as eyewitnesses. If one event can be held up as an example of the
unmitigated evil lying just below the surface of unbridled military adventurism, that moment is the Rape of Nanking. This
book is its story.
The broad details of the Rape are, except among the Japanese, not in dispute. In November 1937, after their successful
invasion of Shanghai, the Japanese launched a massive attack
on the newly established capital of the Republic of China.
When the city fell on December 13, 1937, Japanese soldiers began an orgy of cruelty seldom if ever matched in world history.
Tens of thousands of young men were rounded up and herded
to the outer areas of the city, where they were mowed down by
machine guns, used for bayonet practice, or soaked with gasoline and burned alive. For months the streets of the city were
heaped with corpses and reeked with the stench of rotting human flesh. Years later experts at the International Military Tribunal of the Far East (IMTFE) estimated that more than
260,000 noncombatants died at the hands of Japanese soldiers
at Nanking in late 1937 and early 1938, though some experts
have placed the figure at well over 350,000.
This book provides only the barest summary of the cruel
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and barbaric acts committed by the Japanese in the city, for its
aim is not to establish a quantitative record to qualify the event
as one of the great evil deeds of history, but to understand the
event so that lessons can be learned and warnings sounded.
Differences in degree, however, often reflect differences in
kind, and so a few statistics must be used to give the reader an
idea of the scale of the massacre that took place in 1937 in a
city named Nanking.
One historian has estimated that if the dead from Nanking
were to link hands, they would stretch from Nanking to the
city of Hangchow, spanning a distance of some two hundred
miles. Their blood would weigh twelve hundred tons, and their
bodies would fill twenty-five hundred railroad cars. Stacked on
top of each other, these bodies would reach the height of a
seventy-four-story building.
Using numbers killed alone, the Rape of Nanking surpasses
much of the worst barbarism of the ages. The Japanese outdid
the Romans at Carthage (only 150,000 died in that slaughter),
the Christian armies during the Spanish Inquisition, and even
some of the monstrosities of Timur Lenk, who killed 100,000
prisoners at Delhi in 1398 and built two towers of skulls in
Syria in 1400 and 1401.
It is certainly true that in the twentieth century, when the tools
of mass murder were fully refined, Hitler killed about 6 million
Jews, and Stalin more than 40 million Russians, but these deaths
were brought about over some few years. In the Rape of Nanking
the killing was concentrated within a few weeks.
Indeed, even by the standards of history’s most destructive
war, the Rape of Nanking represents one of the worst instances
of mass extermination. To imagine its comparative size, we
must brace ourselves for a few more statistics. The death toll of
Nanking—one Chinese city alone—exceeds the number of
civilian casualties of some European countries for the entire
war. (Great Britain lost a total of 61,000 civilians, France lost
108,000, Belgium 101,000, and the Netherlands 242,000.) Air
bombing is considered by those who reflect on these things
one of the most awesome instruments of mass destruction. Yet
even the worst air attacks of the war did not exceed the ravages
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of Nanking. It is likely that more people died in Nanking than
in the British raids on Dresden and the fire storm that followed. (The figure 225,000 was accepted internationally at the
time, but more objective accounts now place the number of
Dresden casualties at 60,000 dead and at least 30,000 injured.)
Indeed, whether we use the most conservative number—
260,000—or the highest—350,000—it is shocking to contemplate that the deaths at Nanking far exceeded the deaths from
the American raids on Tokyo (an estimated 80,000–120,000
deaths) and even the combined death toll of the two atomic
blasts at Hiroshima and Nagasaki by the end of 1945 (estimated at 140,000 and 70,000, respectively).
The Rape of Nanking should be remembered not only for
the number of people slaughtered but for the cruel manner in
which many met their deaths. Chinese men were used for bayonet practice and in decapitation contests. An estimated
20,000–80,000 Chinese women were raped. Many soldiers
went beyond rape to disembowel women, slice off their
breasts, nail them alive to walls. Fathers were forced to rape
their daughters, and sons their mothers, as other family members watched. Not only did live burials, castration, the carving
of organs, and the roasting of people become routine, but
more diabolical tortures were practiced, such as hanging people by their tongues on iron hooks or burying people to their
waists and watching them get torn apart by German shepherds.
So sickening was the spectacle that even the Nazis in the city
were horrified, one proclaiming the massacre to be the work of
“bestial machinery.”
Yet the Rape of Nanking remains an obscure incident. Unlike the atomic explosions in Japan or the Jewish holocaust in
Europe, the horrors of the massacre at Nanking remain virtually unknown to people outside Asia. The massacre remains
neglected in most of the historical literature published in the
United States. A thorough examination of secondary-school
history textbooks in the United States revealed that only a few
even mention the Rape of Nanking. And almost none of the
comprehensive, or “definitive,” histories of World War II read
by the American public discusses the Nanking massacre in
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great detail. For instance, no photograph of the event, not even
one word, appears in The American Heritage Picture History of
World War II (1966), which for many years was the bestselling single-volume pictorial history of the war ever published. Nor can a word of the massacre be found in Winston
Churchill’s famous Memoirs of the Second World War (1959)
(1,065 pages) or in Henri Michel’s classic Second World War
(1975) (947 pages). The Rape of Nanking is mentioned only
twice in Gerhard Weinberg’s massive A World at Arms (1994)
(1,178 pages). Only in Robert Leckie’s Delivered from Evil: The
Saga of World War II (1987) (998 pages) did I find a single
paragraph about the massacre: “Nothing the Nazis under
Hitler would do to disgrace their own victories could rival the
atrocities of Japanese soldiers under Gen. Iwane Matsui.”

I first learned about the Rape of Nanking when I was a little
girl. The stories came from my parents, who had survived years
of war and revolution before finding a serene home as professors in a midwestern American college town. They had grown
up in China in the midst of World War II and after the war fled
with their families, first to Taiwan and finally to the United
States to study at Harvard and pursue academic careers in science. For three decades they lived peacefully in the academic
community of Champaign-Urbana, Illinois, conducting research in physics and microbiology.
But they never forgot the horrors of the Sino-Japanese War,
nor did they want me to forget. They particularly did not want

Throughout the book I use either pinyin or Wade-Giles for Chinese names,
depending on the preference of the individual (as specified by business
cards or correspondence) or the popularity of one name’s transliteration
over the other (for instance, “Chiang Kai-shek” instead of “Jiang Jieshi”).
For Chinese and Japanese names of people, I use the traditional system of
listing the surname before the given name. For cities and landmarks, I typically (but not always) use the form of romanization most commonly employed by Westerners during the era of the narrative, such as “Nanking”
instead of the present-day name “Nanjing.”
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